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Item 7.01. Regulation FD Disclosure

On December 19, 2019, United States Steel Corporation (the "Corporation") issued a press release titled “United States Steel Corporation Provides
Fourth Quarter and Full Year 2019 Guidance.” A copy of that press release is attached hereto as Exhibit 99.1.

Item 8.01 Other Events

On December 19, 2019, the Corporation issued a press release titled “United States Steel Corporation Makes Significant Operational Adjustments to
Advance ‘Best Of Both’ Strategy.” A copy of that press release is attached hereto as Exhibit 99.2.

Item 9.01 Financial Statements and Exhibits.

In accordance with General Instruction B.2 of Form 8-K, the information contained in Item 7.01 and Item 8.01 and the press releases attached herewith
are being furnished and shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange
Act”), or otherwise subject to the liabilities of that section, nor shall such information and exhibits be incorporated by reference into any filing under
the Securities Act of 1933, as amended, or the Exchange Act, except as shall be expressly set forth by specific reference in such a filing.

The press releases referenced in Item 7.01 and Item 8.01 are furnished with this current report on Form 8-K as Exhibit 99.1 and Exhibit 99.2,
respectively.

(d) Exhibits

99.1 Press Release, dated December 19, 2019, titled "United States Steel Corporation Provides Fourth Quarter and Full Year 2019
Guidance."

99.2

Press Release, dated December 19, 2019 titled "United States Steel Corporation Makes Significant Operational Adjustments to Advance
'Best of Both' Strategy."
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FOR IMMEDIATE RELEASE:

UNITED STATES STEEL
CORPORATION PROVIDES
FOURTH QUARTER AND
FULL YEAR 2019 GUIDANCE

e Adjusting capital allocation strategy to movefaster towards world-competitive, “best of both” strategy
o Updating stakeholders on accelerating progress towards achieving goal of asmuch as $1 billion of capital and
operational cash improvements by 2022

PITTSBURGH, Dec. 19, 2019 - United States Steel Corporation (NY SE: X) today provided fourth quarter and
full year 2019 guidance and key financia and operationd updates that support successful execution of its world-
competitive, “best of both” strategy.

Fourth quarter 2019 adjusted EBITDA is expected to be approximately ($25) million, which exdudes
approximately $225 million of estimated restructuring and other charges. While stedd marketsin North Americaare
recovering, the Europe and Tubular segments remain weak. The Company expects fourth quarter 2019 adjusted diluted
loss per share to be pproximately ($1.15).

“Whilethe current redlities of the markets we serve are having a significant impact on our short-term restilts, we
are taking swift action to dign our operational footprint and financid strategy with our customers’ future to ensure we
continue executing our ‘best of both’ integrated and mini-mill technology strategy,” commented President and Chief
Executive Officer David B. Burritt, “Fourth quarter expected results confirm the need to change to make the business
more resi stant to factors outside of our control. While the decisions being mede are difficult, we believe they dlow usto
drive increased stockholder value as we move towards our future faster with a more capita efficient footprint.
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We understand the impact today’s announcement to indefinitely idle Great Lakes Works has on many of our
stakeholders, and we are acting now to repasition U. S. Sted around afootprint differentiated based on cost or
capability.”

Burritt continued, “2020 will be an important year for strategy execution and we are taking decisive action to
make changes to our capita deployment strategy that help us get to where we are going faster. With the reduced capitd
spending forecast and quarterly dividend adjustment announced today, we are preserving $100 million of cashin 2020 to
support the continued execution of our ‘best of both’ strategy.”

Updatesto 2020 Capital Spending Forecadt:

o Capitd Spending Flexibility — The Company is adjusting its 2020 capita spending forecast from $950
million to $875 million, a $75 million adjustment to the previoudly disclosed 2020 capital spending
forecast, and reprioritizing spending across the enterprise to enable focus on previously announced
strategic priorities.

Updates on Progress Towards Capital and Operational Cash Improvements:

o 2022 Capitd and Operationa Cash Improvement Target — Asdisclosed on the October 1, 2019 cdll
regarding the investment in Big River Stedl, the Company has set agod of achieving as much as $1
billionin capitd and operationd cash improvements by 2022 through activities such as rescoping asset
revitalization investments, reducing fixed costs and enhancing its ability to pursue opportunities to
extract incrementd vaue from excessiron orepellets. The Company has reduced the Asset
Revitdlization program by $200 - 250 million to focus the remaining program around enhancements to
the Gary hot strip mill capability advantages.

Additionally, the Company hes aready completed actions (primerily labor reductions) to date that will
generate annualized cost benefits of approximately $75 million in 2020 of the stated $200 million run
rate fixed cost reduction by the end of 2021. The Company continues to options to create
incrementd vaue, primearily through its excess iron ore pellets and has expanded the soope to indlude
red estate opportunities.
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Updatesto Capital Allocation Strateqy:

 Dividend Policy and Stock Repurchase Program Change— The Board of Directors has approved an
adjustment of the quarterly dividend to $0.01/share, from $0.05/share, to support successful execution of
the Company’s world-competitive, “best of both” strategy. This changein the dividend becomes
effective as dividends are declared in 2020 and is expected to deliver approximately $25 million of
annud cash savings beginning in 2020. In addition, as communicated on the third quarter earnings cdl,
the Company has stopped repurchases under its stock repurchase program and now has decided to
formally terminate the program. Currently, the Company believes that executing its world-comptitive,
“best of both” strategy is abetter use of capitd then maintaining the current dividend policy or
continuing with stock repurchases. These components of the capitd dlocation strategy remain
important to the Company’s capital alocation framework and will continue to be assessed regularly by
the Board of Directors.

“Market dynamics reinforce the need to accel erate the worl d-competitive, ‘best of both’ company, ultimatdy
centering our North American Flat-rolled footprint around three world-class assets (Big River Stedl, Mon Valley Works,
and Gary Works),” commented Burritt. “To get to the future faster, we remain focused on the successful execution of
our strategic projects. Acquiring the remaining stakein Big River Stedl continues to be our top strategic priority. Weare
monitoring the Phase [1-A expansion of Big River and are encouraged by the progress. The EAF a Tubular remains on-
budget and on-track to be operationd in the second half of 2020. We remain committed to the Endless Casting and
Rolling investment & Mon Valey and its timeline of first coil in 2022 and will continue to be flexible and execute
investments at the Gary hot strip mill and Dynamolineat U. S, Steel Europe as market conditions warrant.”

Full Year Guidance Details

The Company expects full year 2019 adjusted EBITDA to be approximately $682 million, which exd udes
aoproximately $285 million of estimated restructuring and other charges and approximately $47 million of estimated
impacts from the December 24, 2018 fire at our Clairton coke making facility. The Company expects full year 2019
adjusted diluted loss per share to be gpproximately ($0.42). The projected net loss and diluted net loss per sharefor the
fourth quarter and full year 2019 is preliminary and is subject to the Company’s ongoing assessment of the realizability
of its deferred tax assets. The net deferred tax asset as of September 30, 2019 was $452 miillion. If the Company
determines that a vauation dlowance is required, a non-cash charge will be recorded in the fourth quarter of 2019
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Fourth Quarter Adjusted EBITDA Commentary

Whileflat-rolled steed market conditions are improving, the Company’s expected fourth quarter Flat-rolled
segment results are negatively impacted by the gpproximately 60% of shipmentsimpacted by lower steel selling pricesin
the third quarter and October. Lower fourth quarter shipments to third party customers, suggested in the previously
disclosed annual shipment guidance of 10.7 million tons, are aso expected to negatively impact earnings. The Company
aso expects the November 27 flood at the Gary Works facility to have anegative impact of approximately $15 million
on fourth quarter EBITDA.

In Europe, market conditions remain week. Average redized pricesin Europe have declined aslow sdlling
prices flow through monthly and quarterly contracts. Economic indicatorsin the region suggest difficult market
conditions are likely to continuein 2020. Based on this assessment, one of the three blast furnaces remainsided and the
Company has postponed the Dynamo line investment spending in 2020.

Commercid headwindsin the Tubular segment are expected to drive lower-than-expected fourth quarter
earnings. Selling prices continue to decline, while substrate costs improved |ess than expected, primerily dueto higher
scrap costs. Thisis expected to narrow margins and reduce earnings compared to the third quarter. In addition, seasond
weakness is negatively impacting quarter-over-quarter results and import levels remain high, but the eectric arc furnace
instal|ation remains on-budget and on-time for 2020,
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Forward Looking Statements

This release contains information that may constitute “forward-looking statements” within the meaning of
Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as
amended. Weintend the forward-looking statements to be covered by the safe harbor provisions for forward-looking
statements in those sections. Generally, we have identified such forward-looking statements by using the words
“believe,” “expect,” “intend,” “estimate,” “anticipate,” “project,” “target,” “forecast,” “aim,” “should,” “will” and
similar expressions or by using future dates in connection with any discussion of, among other things, operating
performance, trends, events or developments that we expect or anticipate will occur in the future, statementsrelating
to volume impacts, share of sales and earnings per share changes, anticipated cost savings, potential capita and
operational cash improvements, U. S. Steel’s future ability or plans to take ownership of the Big River Steel joint
venture as awholly owned subsidiary, and statements expressing general views about future operating results.
However, the absence of these words or similar expressions does not mean that a statement is not forward-looking.
Forward-looking statements are not historical facts, but instead represent only the Company’s beliefs regarding
future events, many of which, by their nature, are inherently uncertain and outside of the Company’s control. It is
possible that the Company’s actual results and financial condition may differ, possibly materially, from the
anticipated results and financid condition indicated in these forward-looking statements. Management believes that
these forward-looking statements are reasonable as of the time made. However, caution should be taken not to place
undue reliance on any such forward-looking statements because such statements speak only as of the date when
made. The Company undertakes no obligation to publicly update or revise any forward-l ooking statements, whether
asaresult of new information, future events or otherwise, except as required by law. In addition, forward-looking
statements are subject to certain risks and uncertainties that could cause actud results to differ materialy from the
Company's historica experience and present expectations or projections. These risks and uncertainties include but
arenot limited to the risks and uncertainties described in “Item 1A. Risk Factors™ in our Annual Report on
Form 10-K for the year ended December 31, 2018, Quarterly Report on Form 10-Q for the quarter ended September
30, 2019, and those described from time to time in the Company’s future reports filed with the Securities and
Exchange Commission. Referencesto"we," "us," "our," the "Company,” and "U. S. Sted," refer to United States
Stee! Corporation and its consolidated subsidiaries.
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UNITED STATESSTEEL CORPORATION
NON-GAAPFINANCIAL MEASURES
RECONCILIATION OF ADJUSTED EBITDA GUIDANCE

(Dadlarsin millions)

Recondiliation to Projected Adjusted EBITDA Induded in Guidance 4Q 2019
Projected net loss attributable to United States Stedl Corporation included in guidance $ (366)
Estimated income tax benefit (113)
Estimated net interest and other financid costs 64
Estimated depreciation, depletion and amortization 165
Projected EBITDA included in guidance $ (280)
Estimated fourth quarter adjustments 225
Projected adjusted EBITDA included in guidance $ (25)

(Dallarsin millions)

Recondiliation to Projected Adjusted EBITDA Induded in Guidance 2019
Projected net loss tributable to United States Steel Corporation included in guidance $ (328
Estimated income tax benefit (156)
Estimated net interest and other financid costs 215
Estimated depreciation, depletion and amortization 619
Projected EBITDA included in guidance $ 350
Estimated full year adjustments 332

Projected adjusted EBITDA included in guidance $ 682
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UNITED STATESSTEEL CORPORATION
NON-GAAPFINANCIAL MEASURES
RECONCILIATION OF ADJUSTED NET LOSS GUIDANCE

(Dallarsin millions, except per share amounts)
Recondiliation to Projected Adjusted Net Loss AttributabletoU. S. Stedl Induded in Guidance 4Q 2019

Projected net |oss attributable to United States Sted Corporation included in guidance $ (366)
Estimated fourth quarter adjustments’ 171
Projected adjusted net | oss atributeble to United States Steel Corporation induded in guidance $ (195
Reconciliation to Projected Adjusted Diluted Net L oss Per Share Induded in Guidance 4Q 2019
Projected diluted net |oss per shareincluded in guidance $ (219
Estimated fourth quarter adjustments’ 1.00
Projected adjusted diluted net loss per shareincluded in guidance $ (1.15)
! These adjustments have been tax effected.

(Dallarsin millions, except per share amounts)

Recondiliation to Projected Adjusted Net Loss Attributableto U. S. Stedl Induded in Guidance 2019
Projected net loss atributable to United States Steel Corporation included in guidance $ (328)
Estimated full year adjustments’ 257
Projected adjusted net |oss atfributable to United States Steel Corporation included in guidance $ (1)

Reconciliation to Projected Adjusted Diluted Net L oss Per Share Induded in Guidance 2019
Projected diluted net loss per shareinduded in guidance $ (192
Estimated full year adjustments’ 1.50
Projected adjusted diluted net loss per shareincluded in guidance $ (042

! These adjustiments have been tax effected,
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Note Regarding Non-GAAP Financial Measures

We present adjusted net earnings (loss), adj usted net earnings (loss) per dil uted share, earnings (loss) before
interest, income taxes, depreciation and amortization (EBITDA) and adjusted EBITDA, which are non-GAAP measures,
as additional measurements to enhance the understanding of our operating performance. We believethat EBITDA,
cong dered dong with net earnings (loss), isarelevant indicator of trends relating to our operating performance and
provides management and investors with additiona information for comparison of our operating results to the operating
results of other companies.

Adjusted net earnings (loss), adjusted net earnings (1oss) per diluted share and adjusted EBITDA are non-GAAP
measures that exclude the financid effects of restructuring cherges, the December 24, 2018 Clairton coke making facility
fire and other adjustments that are not part of the Company's core operations. We present adjusted net earnings (10ss),
adjusted net earnings (1 oss) per diluted share and adjusted EBITDA to enhance the understanding of our ongoing
operating performance and established trends affecting our core operations, by exd uding the financid effects of
restructuring charges, the December 24, 2018 Clairton coke making facility fire and other adjustments that can obscure
underlying trends. U. S. Steel's management considers adjusted net earnings (loss), adjusted net earnings (|oss) per
diluted shere and adjusted EBITDA as dternative measures of operating performance and not dternative measures of the
Company's liquidity. U. S. Steel’s management considers adjusted net earnings (loss), adjusted net earnings (loss) per
diluted share and adjusted EBITDA ussful to investors by facilitating a comparison of our operating performanceto the
operating performance of our competitors. Additionaly, the presentation of adjusted net earnings (loss), adjusted net
earnings (loss) per diluted share and adjusted EBITDA provides insight into management’s view and assessment of the
Company’s ongoing operating performance, because management does not consider the adjusting items when evaluating
the Company’s financid performance. Adjusted net earnings (| oss), adjusted net earnings (loss) per diluted share and
adjusted EBITDA should not be considered a substitute for net earnings (1oss), earnings (loss) per diluted share or other
financid measures as computed in accordance with U.S. GAAP and is not necessarily comparable to similarly titled
measures used by other companies.

-000-

2019-042

United States Sted Corporation, headquartered in Pittsburgh, Pa,, is aleading integrated sted producer and Fortune 250
company with major operationsin the United States and Centra Europe. For more information about U. S. Sted, please
visit www.usstesl.com.
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CONTACTS:
Media: Investor Relations:

CorporateCommunications@uss.com  InvestorRelations@uss.com

UNITED STATES STEEL CORPORATION
MAKES SIGNIFICANT OPERATIONAL
ADJUSTMENTS TO ADVANCE “BEST OF
BOTH" STRATEGY

» Noemployeesaffected before April 2020 as a result of this decision

 Significant employee benefitsand support: https://ar eatlakes uss.com/

o Alignswith multi-billion-dollar investmentsin the United States to create a securefuturewith
sustainable jobs

PITTSBURGH, Dec. 19, 2019 - United States Sted Corporation (NY SE: X) today announced additiona actionsto
competitively position the company for the future. These actions advance the company’ s “best of both” strategy and
better dign the company around three core assets within its North American Flat-Rolled operating segment.

U. S. Sted intends to indefinitely idle a significant portion of its Great Lakes Works operation near Detroit, Mich.
The company expectsto begin idling the iron and steel making facilities on or around April 1, 2020, and the Hot Strip
Mill rolling facility before the end of 2020.

Thisdecisionis another step to advance U. S. Sted' s strategy to become a world-competitive, “best of both” company
by combining leading integrated and mini-mill stedl technology. Thedecisondsoillustrates U. S. Sted's capaxity to
be nimble and accelerate key aspects of its strategy when market conditions warrant.

The company' s strategy is focused on three core assets within its North American Flat-Rolled segment designed to
deliver cost or capability differentiation. The “best of both” strategy is highlighted by the following investments
announced earlier this year: the more than $1 billion endless casting and rolling and cogeneration projects a Mon
Valey Works in Pennsylvania, the $750 million inthe hot strip mill and other projects & Gary Works in Indiana, and
Big River Stedl in Arkansas, which is the nation’ sfirst LEED certified steel mill. U. S. Sted ultimately intendsto
fully acquire Big River Stedl by exercising its cdl option for the remaining equity within the next four years.

These strategic * best of both” investments, dong with projects such asthe $280 million electric arc furnace being
builtat U. S. Stedl's Fairfield Tubular Operationsin Alabama, are dready creating construction jobs now and building
afuture that ensures more secure, sustainable jobs for the company's employees. They aso help the company reach
its voluntary god of a 20-percent reduction in greenhouse gas emissions intensity by 2030.
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The company currently expects to continue operating the following areas a Great Lakes Works in line with customer
demand: the Pickle Line, Cold Mill, Sheet Temper Mill, Continuous Galvanizing Line (CGL ), Annedling, and
Warehouses.

Commenting on this decision, U. S. Stedd President and Chief Executive Officer David B. Burritt said the following:
“In order to further accelerate our strategy of creating a world-competitive ‘best of both” U. S. Stedl, we must make
deliberate but difficult operationd decisions. In thiscase, current market conditions and the long-term outl ook for
Great Lakes Works made it imperative that we act now, alowing us to better dign our resources to deliver cost or
capability differentiation across our footprint. Transitioning production currently at Great Lakes Worksto Gary
Works will enableincreased efficiency in the use of our assets, improve our ability to meet our customers' needs for
sustainable stel solutionsand will help our company get to our future state faster.”

The company isworking closdy with its customers to deliver high-quality products and service as the company takes
thisimportant step to improve its global competitiveness.

The company will beissuing Worker Adjustment and Retraining Notification (WARN) Act noticesto
approximately 1,545 employees at Great Lakes Works, dthough we anticipate the find number of employeeswho
will beimpacted by theidling will belower. The United Stedworkers have been notified of this decision, and the
company will remain in contact with them as it determines staffing needs a the portions of the facility that will
remain operationd. Information about the benefits and support that will be availableto affected employees can be
found at https://greatlakes uss.com.

“We are conscious of the impact this decision will have on our employees, their families, and the locad community,
and we are announcing it now to provide them with as much time as possible to prepare for this trangition,” Burritt
sad. “These decisions are never easy, nor are they taken lightly. However, we must responsibly manage our
resources while also strengthening our company’s long-term future — a future meny stakeholders depend on. We will
betaking stepsin the weeks and months ahead to assist impacted employees by providing additiona education about
benefits avail able through our company, as well as community resources.”

Forward-L ooking Statements

This release contains information that may constitute “forward-looking statements” within the meaning of Section
27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as
amended. We intend the forward-looking statements to be covered by the safe harbor provisions for forward-
looking statementsin those sections. Generally, we have identified such forward-looking statements by using the
words “believe,” “expect,” “intend,” “estimate,” “anticipate,” “project,” “target,” “forecast,” “am,” “should,”
“will” and similar expressions or by using future dates in connection with any discussion of, anong other things,
operating performance, trends, events or developments that we expect or anticipate will occur in the future,
anticipated cost savings, potentia capita and operational cash improvements, statements about proposed
investments, U. S. Stedl's future ability or plans to take ownership of the Big River Sted joint venture asawholly
owned subsidiary, and statements expressing generd views about future operating results. However, the absence
of these words or similar expressions does not mean that a statement is not forward-looking. Forward-looking
statements are not historical facts, but instead represent only the Company’s beliefs regarding future events, many
of which, by their nature, are inherently uncertain and outside of the Company's control. It is possible that the
Company’ s actua results and financid condition may differ, possibly materially, from the anticipated results and
financial condition indicated in these forward-looking statements. Management believes that these forward-
looking statements are reasonable as of the time made. However, caution should be taken not to place undue
reliance on any such forward-looking statements because such statements speak only as of the date when made.
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The Company undertakes no obligation to publicly update or revise any forward-looking statements, whether asa
result of new information, future events or otherwise, except as required by law. In addition, forward-looking
statements are subject to certain risks and uncertaintiesthat could cause actua results to differ materialy from the
Company's historica experience and our present expectations or projections. These risks and uncertainties
include but are not limited to the risks and uncertainties described in “Item 1A. Risk Factors’ in the Company’s
Annual Report on Form 10-K, Quarterly Reports on Form 10-Q for the quarter ended September 30, 2019, and
those described from time to time in the Company's future reports filed with the Securities and Exchange
Commission.

-000-
2019-041

United States Sted Corporation, headquartered in Pittsburgh, Pa,, is aleading integrated steel producer and Fortune
250 company with major operations in the United States and Centrd Europe. For more information about U. S. Sted,
please visit www.ussted .com.
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