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United States Steel Corporation (“U. S. Steel”) posted the following letter on its website:



@ United States Steel |

DEAR FELLOW U. S. STEEL STOCKHOLDERS,

With our Annual Meeting of Stockholders (“Annual Meeting”) approaching on May 6, 2025, we are writing
to thank you for your feedback and continued support of U. S. Steel and of us, your Board of Directors.

During the past several weeks, our conversations with you have made it clear that there is strong support for
the Board’s strategy and completing the value-maximizing agreement with Nippon Steel to deliver $55 per
share in cash for stockholders. We are pleased that the U.5. government announced a new review by the
Committee on Foreign Investment in the United States and that Ancora abandoned its campaign to change
U. S. Steel’s Board, acknowledging that consummating a partnership with, and securing the accompanying
investment from, Nippon Steel would constitute the best outcome for stockholders.

The Board and management team have transformed U. S. Steel into a modern, innovative steel producer
through the diligent execution of a bold strategy and balanced approach to capital allocation. As a result of
our actions, we have a diversified portfolio with integrated mini mills and blast furnace capabilities that has
resulted in superior financial performance, including a ~20% increase in revenue from 2019 to 2024 and a
~28% increase in revenue per ton of shipments from 2019 to 2024, against the backdrop of a difficult macro
steel market in 2024 .7 This transformation is also what attracted significant interest from multiple potential
bidders, culminating in the 142% premium? offer from Nippon Steel.

We are confident that together with Nippon Steel, we will propel U. 5. Steel into the future through significant
capital investments that will enhance the Company's domestic production and maonufacturing capabilities
and the introduction of world-leading technologies to deliver superior products, all of which will create and
protect American production and jobs. The Board remains steadfast in its commitment to complete the
partnership with Nippon Steel to maximize stockholder value and enhance U.5. national security as well as
support a stronger American steel industry for generations to come.

You can count on this Board to continue taking actions that are in the best interests of U. S. Steel and our
stockholders. To that end, your vote “FOR" all of our 10 highly qualified director nominees and the four other
proposals contained in our proxy statement is important and shows support for the actions your Board has
taken to maximize stockholder value.

We greatly appreciate the trust you have placed in our Board and your continued support as we work
to secure a bright future for our Company and the American steel industry.

Sincerely,

The U. S. Steel Board of Directors
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To answer some of your questions
On our governance practices,
stockholder engagement, strategy
oversight, operations and other
important topics, you can watch
our director nominee videos here:

YOUR VOTE IS IMPORTANT!

If you have any questions about the Annual Meeting
or how to vote your shares, please contact the firm
assisting us with the solicitation of proxies.

INNISFREE M&A INCORPORATED
(B88) 750-5884 (toll free from the U.S. and Canada) or

+1(412) 232-3651 (from other countries)




